IOpuauyeckue yciayru

Ne  |Yeayra CoctaB padoTt KommenTapuu Lena
VYypeaurenbHble JOKYMEHTHI (yCTaB,
eIIEHNE/TIPOTOKOII, IPUKA3), moJgadya —
p - pe . po ), OAZYA |35 1) 70 000 T (Actana), ot 18
U IIOJIYUCHMU! IIpaBKHu —
1  |Peructpamms TOO (pe3nuaeHThl, MO KITFOY) Y p . 000-20 000 T (Anmatsr), 35000-70000
perucTpanmu, CoAeHCTBHE B =
N npemuym o 100 000 T
OTKPBITHH cU€Ta B OaHKe, OTy4YeHHE
SUIT
YupenuTenbHble JOKYMEHTHI (YCTaB,
pelIeHne/IpoTOKO, MIPHUKa3), Moaada
U TIOJTyYeHHE CIIPABKHU O =
emczqa 15071 ncljn gerue D111 or 120000 T (npocroe
2 |Peructparms TOO (MHOCTpAHIIBI) p DALIHH, TIoTy ’ compoBoxaenue) g0 500 000 T |500 000
WNUWH/BUH, nepeBoapl, HOTapuar, N
(TonHBIN TaKeT)
OIII, nmogaya TOKyMEHTOB
COJICHCTBUE B OTKPBITUH CYETA B
OaHKe.
YupeaurenbHblii KOMIUIEKT (Y CTaB, pellICHHE, YcraB, YupeauTenbHblil JOTOBOD, =
3 Pt ( P Pet HOTOEOP 110 000-30 000 T 3a kommext |35 000
IIPUKAa3bl) Pemenue/IIporokomn, Ipukassr
Tlomoxxenus, periaMenTsl, IIa0I0HEI —
P ot 50 000 T (z1enonmpoOn3BOACTBO)
4  |KopmopaTuBHBIE periaMeHThl U JeIONPOU3BOICTBO JIOTOBOPOB, OPTaHU3AIINS - 250 000
1o 30 000 T 3a moroBop
JIOKYMEHT0000pOTa
Pa30op TpeboBanuii, HOpoKHas KapTa -
5 |MenunuHCKas JTUIEH3US — Pa30Basi KOHCYJIbTaIHs (1-2 cI;pI)) #op P61 15000 T 25000
Yek-IUCT JOKYMEHTOB, TPEOOBaHHUS, — .
6  |Menununckas nuren3us — Roadmap HOKY N p ot 150 000 T (moHBIN HaKeT) 150 000
11a0JIOHBI 3aBJICHUH, PEBBIO TOChE
oJia4a JJIOKyMEHTOB U
MenunuHCcKas JIMIEH3MS — MOTHOE FOPUANIECKOE Koncynbranus 10 pemieHus, OTBEThI — |momyuenwue nurieH3un
7 AL B pH Y Ao p ena o 3ampocy, ot 150 000 T Y 1

COMMPOBOXACHUC OO IMOJTYUCHUS JIMICH3UN

Ha npeArncanmnsd, pCBbO JOCHE

10 IOBEPEHHOCTH
500000




IloaroTroBka mMoBECTKH U MaTe€puajos,
COCTaBJICHUC

MOJIHBIN aKeT
JIOKYMEHTOB C

. o1 20 000 T 3a CONIPOBOXKIEHUE  |CONPOBOXKIAECHUEM
ConpoBoxaeHne 001ero coopanust yapeaureneit / MIPOTOKOJIA/peteH s/ prKa3a,
8 OJIHOTO coOpaHus (yCIyru (oTpaboTka
HaOmonaTenpHOTO coBeTa (1 3acemanue) HOTapHaJIbHOE 3aBepeHue (Ipu
€0BX0MOCTH), 1Op. KOHC . IOPHCTOB U KOHCYJIbTAaHTOB) JOKYMEHTOB CO BCEMHU
HE00XOIUMOCTH . KOHCYJIbTallHs
- 10p. KOHCY. yenamu OCY/HC/CJI)
Ha COOpaHun
500000
nonabiii naket (KKY, nonoxenne 06
HC/CJ1, kopriopaTuBHOM cekpeTape,
Pa3 a6OTKa JOKYMCEHTOB KOPIIOPATHUBHOI'O YIIPaBJICHHUA |IIOJIOKECHUEC 06 HUCIIOJIHUTCIBbHOM
9 P y priop yrp JOKYMeHT 0T 35 000 ot 210 000
st AO u TOO oprase, IOJIOKEHUE O CITy)KOe
BHYTPEHHETO ayJ1Ta/peBU3ope, MiaH
padotet HC/CJl u 1.71.)
KOHCYJbTAallUs, TPYIOBOU JOTOBO
Y > TP P ot 25000 3a 1
10 |KagpoBoe nenpon3BOACTBO noroop MO, nomkHOCTHas o1 25000 3a 1 coTpynnuka co a
TPYIHU
UHCTPYKIMS, IPUKA3. Py
B 3aBHCHMOCTH OT 00BeMa pador,
1 JloroBops! Ha MOCTaBKy TOBAPOB,BBINIOIHEHHE yciyr, |Pa3pabotka, paboTa ¢ MHUIIMATOPOM, |HA CKOJIBKHX SI3BIKaX JOTOBOP, yac paboTkI IOpHUCTa OT
T.€ FOPUIUIECKOE COMTPOBOXKICHHE KaOHCYJTbTAIIHSL. KOJMYECTBO CHEIUPUKAIIN K 35000
JOTOBOPY U T.A.
ITonHbIM MaKeT TOKYMEHTOB MO
12 |KoHCymbTanuu Mo OpraHu3annuy KOMILTAEHC CITYKOBI Y JokyMeHT oT 35 000 ot 210 000
TpeOOBaHMIM 3aKOHOAATEIbCTBA
. B 3aBUCHMOCTHU OT 00beMa pador,
KOHCYJ'II)TaHI/II/I 110 BOIIpOCaM UHTCJUICKTYaJIbHOU o o
13 KOHCYJIbTAIIHS KaKo# BUJ MHTEIICKTYJIHLHON ot 15 0000
COOCTBEHHOCTH
COOCTBEHHOCTH T.JI.
C ITonHbIl MaKeT JOKYMEHTOB 10 o
OIIPOBOKACHHUE B I'OCYAAPCTBCHHBIX OpraHax I10 ITIOC YTBEPKACHHBIC TapUbI
14 P yAap P TpeOOBaHMIM 3aKOHOAATEIbCTRA, yIBep P ot 350 000

BOIIPOCAM MHTEJUICKTYalbHOM COOCTBEHHOCTH

CONPOBOKICHHE

HUNC

Byxraarepckmue ycayru




[Monuruku (Yuernast, Hanorosas),

Ne |Pa3pabotka BHyTpeHHUX JoKyMeHTOB Juist AO u TOO |nosyoxkeHus, periamentsl, npasmwia, |oT 50 000 T 3a JOKyMeHT ot 50 000
WHCTPYKIHUH, JIAMHTEHI
B 3aBucumMocTH OT KOJIMUeCTBa
00pabaTbIBa€MbIX TOKYMEHTOB,
. TaKXKe Hallla KOMIIAHUS MOXKET
O0paboTka NepBUYHON JOKYMEHTAIIUN MAJIOTO H
1 Benenue Oyxranarepckoro yuera BBICTYNAaTh B poiu nmomomiHuka (ot 350 000
cpemHero omuzHeca (0T JOKYMEHTO000pOoTa)
OyxranTepa eciu B
00CITy’)KUBAEMOM KOMITAHUH yKe
€CTb TJIaBHBIN OyXrajirep
B 3aBucuMoOCTH OT KOJHYECTBA
00pabaTeIBa€MBIX JOKYMEHTOB,
O06paboTka nepBUYHON JOKYMEHTALIUH TaK)Ke Halla KOMIIaHUS MOXKET
2 |MHauBuAyanbHOTO NpeANpUHUMATENS (OT Benenune Oyxraiarepckoro yuera BBICTYNATh B poiu momomauka (ot 150 000
JIOKYMEHTO000pOTa) Oyxranrepa eciu B
00CITyKMBaeMOH KOMITAHUU yKe
€CTh I'JIaBHBIN OyXrayirep
O6cnyxkuBanue I, TOO Ha pa3HbIX HAJOTOBBIX B 3aBucumocTu oT 060poTa 1
Benenue Oyxrajntepckoro ydera,
3 |pexumax (OJHOE BeJeHre OyXTalTepcKoro u . BUJa JieATeNbHOCTH (Hanpumep, |ot 200 000
c/1aya OTYETHOCTEH
HAJIOTOBOTO y4eTa) TOPTOBJISL, HMIIOPT/9KCIIOPT)
BoccranoBnenue yuera (0T JOKyMEeHTOOOOpOTa) 32 1 . B 3aBucumoctu ot o6bema pabot
4 y ( Y poTa) AKTYyaJIbHBIN y4eT, OTYETHI P ot 350 000
roa 110 BOCCTAHOBJICHUIO
. . B 3aBucumMocTH OT KoJIMuecTBa
5  |Ownnaitn nposepka 1C KoppektHocTh oneparuii N ot 60 000
onepammii B 1C
6 Koncynpranus no OyxraarepckoMy, HaJJOTOBOMY PasbsicHeHus, CCBUIKHU Ha B 3aBHCHUMOCTH OT CIIOKHOCTH ot 30 000-100 000
T -
yueTy HOPMAaTUBHBIE JOKYMEHTBI BOIIPOCOB
B 3aBUCHMOCTH OT CIOKHOCTH
7 Koncynpranus no MCOO Pa3bsicHeHus1, CChUTIKY HA CTaHIAPTHI ot 50 000
BOIIPOCOB
Koncynprammu o coctaBneHuo U caade Jlexmaparmm B 3aBucumocTn ot nH(pOpMaITUN
8 Y 4 p Jexmapanusi, yBeJOMICHHE . $op > lot 50 000
o KITH OTPaXEHHON B HAJIOTOBOM OTYETE
Cnaua Hanorosbix otueToB (hopmel 130.00, 200.00, SABHCHMOC 1ol oTHer ¢ 0
B 3aBUCHMOCTH :ITyCTOH OTYET
9 300.00, 320.00, 328.00, 700.00, 701.00, 710.00, Jlexnaparusi, yBeIOMIICHUC Y ot 2 000

851.01, 870.00, 910.00 u T.x1.

Wi ¢ nudpamu 3a 1 oryer




KoncynbTupoBaHue 10 COCTaBIEHUIO

B 3aBuCcHUMOCTH OT CII0KHOCTH

10 |[IOMOSHHUTENBHBIX OTYETOB O (PUHAHCOBOM ot 5000
BOTIPOCOB
JeSITEITbHOCTH
1 CocTaBJieHue JIONOTHUTEIBHBIX OTYETOB 110 B 3aBucumocTu oT 00beMa pabot or 5000
. T
(hMHAHCOBOH NIESTETHLHOCTH 3a | oTuer
3anonHenue u otnpaska popm o TC (CHT, 328.00 B 3aBucuMocTH OT KOJIMUYECTBa
12 P Gop ( ’ > |YBenomiieHue ot 15 000
1TC) CTPOK B CIaBAEMBIX OTYETAX
13 KoHcynbTipoBaHue 1O HOATOTOBKE M cade B 3aBHCUMOCTH OT CIIOKHOCTH o1 3 000
T
CTaTHCTUYCYKHUX OTUYCTOB BOIMPOCOB
B 3aBUCUMOCTH :ITyCTOM oT4eT ¢ ()
14 |IloaroroBka M cjadya OTYETa B CTATYIIPABICHUE OT4eTHOCTh, yBETOMIICHUE ot 3 000
win ¢ iudpamu 3a 1 otyer
. B 3aBUCHMOCTH :IIyCTOM oTYeT ¢ 0
15 |OrnpaBka otuetoB B HanmonaneHsiii 6ank PK OT4eTHOCTh, YBEJOMIICHHE Y ot 5 000
Wi ¢ nudpamu 3a 1 otyer
DopMUPOBAHUE CIIMUNATEIIBHOU
16 |MaBenTapusaus BEJIOCTH, UHBEHTAPU3AIIHOHHOM B 3aBUCHUMOCTHU OT 00beMa padot |ot 15 000
OIHCH
JIukBUAIIMOHHAS] OTYETHOCTh
17  |JlukBupmanus UI1, TOO ’ B 3aBUCHUMOCTHU 0T 00beMa padoT |ot 10 000
yBEIIOMJICHUE
CBuUIETENBCTBO O OCTAHOBKE HA
18 [IlocranoBka Ha yueT u cHaTHe KKM B 3aBUCHMOCTH OT 00bema pador |ot 3 000
y4er
CBHUETENBCTBO O OCTAHOBKE HA
19 |Peructparmus HIC B 3aBHCHUMOCTH OT 00beMa padboT |ot 4 000
y4er
3asiBiieHUs HA OT3BIB OTYETA, HA IEPEKHUIKY OIIMOOYHO
20 |ymia4eHHBIX HAJIOTOB, HA BO3BPAT U3JHUIIIHE YBenomiueHue B 3aBUCHMOCTH OT 00bema pador |ot 2 000
YIUIAYEHHBIX HAJIOTOB
. [TnatexxHble MOPYUYCHUS, BHIITMCKH U3 |B 3aBUCUMOCTH OT 00beMa padoT
21 |Pabora ¢ cucTeMoii baHk-KinueHT Py ’ P > [oT 2 000
Oanka 3a | maTexxHoe mopydeHne
N N B 3aBUCHMOCTH OT CIIOKHOCTH U
22 |®OuHAHCOBBIN aHATU3 AHaTUTUYECKUNA OTUET ot 500 000 u BeILIE

BHJa QHHAHCOBOTO aHAIH3A




IIpoBeneHue MepONPUATHH 11O

B 3aBucumocTu oT 00beMa pabot

23 [Ilomouipb B ayaure AX/] 1 GUHAHCOBOI OTYETHOCTH  |POBEPKE AEATEIBHOCTH, ot 500 000 u BoIIIE
(hMHAHCOBOH OTYETHOCTH 1o aytaty
KomnuiexcHble perieHns JJIs ONTHMHU3ALUHA OH3HEC-POLecCoB
No Ycayra Cocras pador KommenTapuu Iena
AyauT v onTuMH3aIus OU3HEC-IPOILECCOB AHanu3 TeKymux Ou3Hec- Omnenka 3¢ heKTUBHOCTH ot 500 000 B
IIPOLIECCOB, BBISIBJICHUE Y3KUX TEKYIIHX IPOLECCOB U UX 3aBHCHUMOCTH 00beMa
1 MECT, NPEAJIOKEHNUS 10 ONTUMHU3AIUS pabor
YIYUIIEHUIO
Pa3paboTka JOKyMEHTaIM 17151 yIPaBIISONIEH Pa3paboTrka BHyTpeHHEN Bxurouaer MHCTPYKIINH, ot 500 000 B
2 |[xommanum (YK) nokyMmeHTanuu i YK perylaMeHThI U CTaHAAPThI 3aBHCHUMOCTH 00beMa
pabort
Br160op 1 BHEIpeHNE CUCTEM aBTOMATU3AINH HccnenoBanue motpeOHOCTEH, [Tomomip B BEIOOpE ot 500 000 B
3 BBIOOD CHCTEM, BHEJIPEHHE, MOAXOJIALINX CUCTEM IS 3aBHCHUMOCTH 00beMa
HACTpoOIKa aBTOMAaTHU3AINH pabort
Pa3paboTka cTpareruu koMnaHuu U BHeApeHue  (Pa3zpaboTka cTpaTernueckoro [Tomous B ornpeneneHuu ot 1 000 000 B
4 |KPI maHa u cuctemsl KPI ctpaternueckux nenei 1 KPI |3aBucumoctu o0bema
pabor
HNHuTerpanus cucteM MOHUTOPUHTA U KOHTPOJIA HNuTterpanus ¢ cymectByromumu  [[ToMors B onTuMu3anuu ot 1 000 000 B
5 [3amau u KPI CHUCTeMaMH, HaCTpOiiKa MPOLIECCOB MOHUTOPUHTA 3aBHCHUMOCTH 00beMa
MOHHUTOPHHTA U OTYETHOCTH pabort
BHenpeHne npuHIMIIOB OEPEXITNBOIO AHanu3 Npou3BOJICTBEHHBIX OnTumu3anus npoLeccos ¢ ot 1 000 000 B
6 IIPOU3BOJICTBA MIPOLIECCOB, BHEPEHNE MUHUMAaJIbHBIMU 3aTpaTaMu 3aBHCHUMOCTH 00beMa

MPUHIIUIIOB OEPEXITUBOTIO
IIPOU3BOJICTBA

pabort




Peanusanus npoeKkToB B IpyIe KOMIaHUN

Pa3pabotka u ynpasieHnue

IIPOEKTaMU, KOOPAMHALMS BHYTpU

VYmpasneHue npoekTamu Ha
pa3HbIX dTanax

or 1 000 000 B

3aBUCHUMOCTH OT

7 TPYIIITBI KOMITaHHUH o0BbeEMa U CI0XKHOCTU
IIPOEKTa
OnTuMu3aIys MEHEKMEHTa U OM3HEC-TIPOIIECCOB | AHATIN3 CTPYKTYPhI KOMITAHUH, [Toermenue 3¢ pexruBaoct  |ot 1 000 000
PEKOMEH/IAllMHY 0 YIYYIICHUIO  |yIpaBJICHUS U MPOIECCOB
8 OU3HEC- U YIPaBICHYECKUX
MIPOLIECCOB
ABTOMaTH3aIUs AeATEeILHOCTH call-rieHTpa Buenpenue u nactpoitka CRM-  [IToBsimienue a¢dextuBaoctu (ot 1 000 000
9 CHCTEM, 4aT-00TOB, CKPUIITOB U |pabOThI C KITUEHTaAMH
nporeccoB I call-rieHTpa
AHaM3 ¥ 0TYETHOCTH 10 AP PEKTUBHOCTH Ou3Hec- (COOp 1 aHaIN3 TaHHBIX, [Tomou1s B MOHUTOPUHTE U ot 1 000 000
10 |mpoueccoB MOATOTOBKA OTYETOB I10 MOBBIMIECHUH 3P PEKTUBHOCTH

3¢ (HEeKTHBHOCTH TIPOIECCOB

HPOIIECCOB

ToBapuriecTBo ¢ OrpaHHYEHHON OTBETCTBEHHOCTHIO ""Business Advisor"

MHauBHUyalbHBINA TOAXO/ MO KAXAOMY BOIPOCY.
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